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B I R MINUTES OFTHE BOARD MEETING OF A S
0 THE HEALTH INFORMATION AND QUALITY AUTHORITY (The Authortty) L

. Present:

24“‘ September 20 12

‘Name

1 Details

Pat McGrath -~

: Chairperson

‘| Philip Caffrey . -~

Board Member - - '

| Sam McConkey

| Board Member

TsMecc |

{ Cillian Twomey

| Board Member -

o Grainne Tuke

 InAttendance:

=7 | Board Member - =

Ter | -

| Tracey Cooper

Chlef Executive OfF cer_

—[7cC

Kathleen Lombard

Board Secretary -

~[Richard O'Suliivan

v Head of Safety and Leammg T
| Legal Adviser : . o

" ["Marie Kehoe O'Sullivan_

1 'Sean Angland

Director of Safety and Quallty Improvement L
| Head of Corporate Services :

MKos_o}o

1 Jane Grimson -

Director of Health Informatlon o

JG

~ [Marty Whelan _

Head of Communications

.Mairin' Ryan SR

Dlrector of Health Technology Aseessment SR

| Nlall Byme :

Quorum

| Deputy _Director of Operations, 'ssi )

It was noted that a quorum was present and the Board meetmg was duly convened;_ el

Vi 2. Confllct of mterest
No conﬂacts of anterests were stated

i .-Initials”'.“-..l e
JPMcG:



| 3. Mmutes of the meetmg of 11“" Ju!y R

S :The mmutes of 11" July were reviewed by the Board 'SMcC proposed the approval RO

s g .'f-_-"of the mmutes and GT seconded the mot|on Accordmgly the mmutes were : SO

P The Board 5 emaal dedsron of the 31St August for the authonsat|on of expendxture for o
= Z-.-;the f nance system for the Authonty was formally noted by the Board '

o4 Rewew of Actions g ' ' SR I RRTR LR
KL adwsed that the ma}orlty of outstandmg act|ons relate to when new members of ChL

- the Board are appornted PMcG advised that he and the CEO had commenced

_actrons m relatson to the CEO S performance rewew

B Matters arismg from the m:nutes 'j S
e .No matters arlsmg were ralsed ST

L '.""The Chairperson took the opportumty to prowde feedback to the Executive from the ;:':' S

j- Board only session. Thls included; -
" Concern at the delay in the appomtment of Board members as the Board |s
L currently at quorum level.” '

| ~ s . Potential collaboration between HIQA and Gorta on standards for dlfferently-' _'?: S

~abled children for a project in India.

S - :-'_.The recent revrew of the registration of Nursmg Homes 1dent|f ed issues .

i _ relating to the work of HIQA. The Executwe is to con5|der the report and =
~ brief the Board on the main fndmgs

[T "'» "The Standards for Safer Better Healthcare .and the degree to wh;ch the i
" Authoritys role extends to HR and financial management. The Executlve isto

L j:-_-con5|der these issues and the Authorltys role around prowdmg gurdance and
"‘_.3_’.*:'_;'5UDDOI"E ' R AR

6. Reporl: of the Ch:ef Executlve Offlcer e

The CEO updated the Board on a number of |ssues mcludlng, P

" e’ The planning for. regulatory growth " o L -

. e The Ministers intention to establish a Patlent Safety Agency whose role may

“. - beto act as a support to the wider health system s
s The nomination of MKOS to the Medical Council - .

~'a . The nomination of Deirdre Mulholland to An Bord Altranals

gy e In relation to the report relatmg to the reg|strat|on of | nursmg homes the CEO _' o
' '_'outlmed the approach for.the first 3 year cycle of regrstratlon To date the S

.+ -focus has been on safety and- estabhshmg a baseline of quality in the sector
EEA :_The approach for the next cycle of. regastrat;on will be on quality -
..~ improvement. The newly configured Safety and Quality Improvement
. Directorate will work on developing gusdance to assist with this approach
-+ e The forthcommg Ieglslatlon in the area of Research Ethics was noted and a
S 3'brtef ng on thzs subJect was requested by the Board at its' next meetmg



' ]-' The Board also requested 3 bnef ng on the work of the HTA Drrectorate as
part of the Cochrane Fellowshlp and the EUnetHTA }ornt Actlon partnershlp

B 7 Regulatory growth tlmelme and resources

o The CEO presented a Gantt chart lllustratmg antrc;pated tlmescales for the varrous

S ;functrons and outlined the preparations in advance of commencing new regulatory
; - functions, mcludmg substantial internal organlsatlonal development. It was noted S

. _that this represented a significant expansion within a short space of trme The Board Ll

g requested that an update be prowded at each Board meetlng

| .'_8 Draﬁ: Natlonal Standards for resrdentlal Centres for people wrth

disabllrtles (adults and Children)

" Sinead McEvoy, Senior. Pohcy Manager Josned the meetrng for th|s 1tem SMcE

o . presented on the background to the Standards and the work that the Authority had : =
-, done to revise previous standards to make them approprlate for the commencement_f S
of registration and inspection of residential centres for people with disabilities. ‘She

' clarified that as a result of feedback that the Standards have been separatedinto
~ two to address this feedback and therefore there is now a set of standards for adults_':_ S

| _'wrth disabilities and a set of standards for children with disabilities witha common -

- introduction and a common glossary. “The next steps will involve a publlc o

~ consultation process after which the final Standards will be presented to the. Board

..+ for approval. The Standards will then be subm|tted to the Mrnlster for approval and SRR
o '__IJubhcatlon in early 2013. - A

R The Board noted the volume of centres engaged in provrdlng services for people R

- _'-.w;th disabilities and requested that more detail is provided on the numbers of

| . centres the conf gurat|on and resources at the next Board meetrng

o ._9 Risk reporI: and actron status L

KL presented the risk management report and register to the Board hlghllghtmg
. that there were no major changes to the risks and their ratlngs “The Board noted '
. the report and that the ACGC had rev1ewed the reglster in deta|I at |ts meetrng
. '_earller in September : : B

| 10 Ftnance Reporl: AN ' o RS S R o
. SA presented a finance report coverlng the perlod to the 31St July Currently the N
o .'.Authorrtys spend is under budget arising primarily from payroll savmgs SA clarlﬁed S

o -a number of aspects of expendrture for the Board

_.'11..HRreport L TSR ST
- SA presented a report outl|n|ng the current headcount Ieave and other HR matters

'- ~for the Board’s information. Further detarl was requested by the Board |n relat|on to o

level of extended absences



S "‘12 Corporate planmng

© KL advised the Board that a corporate plan for the Authorlty is due to be developed.z G
- Key steps and tlmel;nes were indicated including the need for Board engagementat -

- key points durmg the process Dates WI|| be requested from Board members for thls'__:-_'.__:':_ S

o _:engagement

13 Approval of appomtment of the D|rector of Regulatlon to be the i
”-'.Chlef Inspector = e

B ‘It was reported to the Board that followmg a recruatment process carned out in o
' -"accordance with Section 26 of the Health Act 2007, a new Dsrector of Regulatlon R

(who it was mtended would also be appomted and act as the new Chlef Inspector of

_ -Social Serwces), Mr Phelim Qumn had been recruited by the Authonty Itwas [ERSIOES
" noted that Mr Quinn would commence his employment with the Authority as Dlrector_' Gl
~oof Regulatlon onl November 2012 and take up his position . at that time. It was’ R

- further noted that in accordance with sub- section {2) of Sect|on 40 it was |ntended

- - that Mr Qulnra was to be appomted as the Chief Inspector of Social Serwces and that AP

- pursuant to sub- sections (4) and (5) of. Section 40, the terms and conditions, - R
AR mcludmg remuneration and any allowances for expenses, of Mr Quinn's appomtment L

©requires the approval of the Minister for Health, which approval also requires the Ry

i - -consent of the Mlmster for F:nance (now the M;nlster for Publlc Expendlture and

SR .Reform)

SR After due con5|derat|on the Authorlty resolved to appomt Mr Phelrm Qumn as IR
-+ Chief Inspector of Social Services pursuant to sub-section (2) of Section 40 of x
. the Health Act 2007, ‘subject’ to the provisions of subsection (6) of Section40 and
o0 subject to receiving a letter from the Minister for Health confi irming the approval of - R
' the Minister for Health, to be given with the consent of the Minister for. Finance (now_' SRR
"“'the Minister for Public Expend|ture and Reform), to the terms and conditions, SR

o _mclud;ng remuneratlon and any allowances for ‘expenses, of Mr Qumn S app0|ntment"-l_‘-’.-

b ~.as detalled ln mter al|a, Mr Qumn 5 contract of employment 1ssued on 29 May 2012 SR

o : _:ﬁ It was further noted by the Board that upon Mr Qumn s commencement W|th the

. Chief Inspector would cease.

R Authorlty and subJect to receipt of the written ministerial approval referred to above o i

©a certificate of his appointment would be issued to Mr Quann pursuant to'sub- ©

- section (7) of Section 40 of the Act and sub]ect as aforesald it was resolved to -
- ssue the said certlt"cate at such t:me T s

o g% 'For the avmdance of doubt |t was noted that upon the recelpt of the m|n|ster|a| O T
e -__approval referred to above and upon the subsequent appomtment of Mr Phellm L
“-Quinn as Chief InSpector, the appomtment of the CEO Dr Tracey Cooper as act;ng SR



f 14, HTA on Deep Bram Stlmulation

- Patrick Moran, Information Scientist joined the nﬁeetlng for th|s item. Wlth MR he
g presented on the background process and findings of the HTA, explalnrng that the

e ~HTA was conducted at the request of the HSE to evaluate the provision of a natlonal
- DBS service ‘for PD, ET and dystonia compared with continuing to provide this -
* service via the Treatment Abroad Scheme. The HTA was conducted according to the

- 'Authorlty s HTA process for conductmg HTA’s and concluded that a national DBS -
'“programme will cost more, but would improve the patient experience by ellmanat;ng

- ‘the logistical and financial burden of hav1ng to travel and |mprove contlnulty of care . S :

'.fand integratlon of serwces

.It was clarn“ ed that the Authonty s funct;on |s to evaluate the cllnlcal and cost

effectiveness of health tec:hnolog:es and provide ‘advice to the Minister and the HSE.‘_;:{

~The Board dlscussed the report and asked that additional consrderat:on be givenin

" the context of 4.3, Economic evaluation, of the draft report. MR will reflectonthe =
‘discussion and the draft report will come before the Board for approval onOctober
1“‘ when the Board wrll meet to consrder the F nal draft of the Dlsabmty Standards R

15 Chalrpersonsreport _ o ' ' BERRAREE S
. The Chalrperson s Report was noted It was also noted that a letter was |ssued to TR
s .'the Mln;ster m relatlon to the appomtment of new Board members ' :

" The Chalrperson referred the Board to a short posrtlon paper in relatlon to possrble L

. collaboration with Gorta on Child protection and Disability Standards for a'project in i

~ India. PMcG absented himself from the meeting and GT took the Chair. The Board e
-~ ~members querled the Executive on the level of resources requrred for this =~ '

B collaboratlon It was agreed to approve the collaborative project in prmcrple asthe -

~ resources required are anticipated to be quite small. The Executive agreed to meet
- with Gorta to explore further the resource rmphcatrons and then report back at the

e next meetmg of the Board

:" PMcG returned to the meetlng and was adv1sed of thIS decrs:on It was also agreed Y :

' that SMcC would act as liaison person on the Board in any further developments on -

the matter in order to av0|d any perce;ved conﬂlct of mterest by PMcG

SRS 16 Reporl: from the Commnttees S |
- PC, interim Chair of the Audit and Corporate Governance Commrttee (ACGC) (S
reported on the fast meetlng of the Committee. A verbal clarifi cation was prowded R

by SAin relation to an inaccurate media story on HIQA funding, where the issue -
' '-._re!ated to record keeplng with the DOH. The Committee had also requested the

o L : Executwe to consider the regrstratlons and information governance audits and
SANAS represent specn‘“ iC actlon plans at the next meetmg of the Commlttee 3 '



'-_17 Correspondence S L o e RRRR

A Ietter relating to fi ndtngs from the 2011 annual aud;t had been receaved from the L

S CRAG. This will be con5|dered at the next meetlng of. the ACGC and quI then come i
o -.'-'”backto the Board . g o R S

18, AOB

o _'_There bemg no other busaness, the meet;ng concluded

o pat McGrath * Kathleen Lombard -



Actrons ansrng from the meetmg on 24“‘ September 2012

No'

L _Person

- ﬁmemme""'_f.. o

Carrled fonuard actlons._ EIE

Actlon R _ o
g X - : L Responsrble | SnE
I Fndlngs from recent report on the reglstratson of NB « ‘November = .
| nursing homes to be con5|dered and reported to ' o R R
|2, 1 The Authorltys scope around HR and ﬁnancral S [HC | November -
| | management in the context of the National . IO |
{ .| Standards for Safer Better Healthcare to be '
Y considered and reported back to Board b L
1 3. Briefing on the Research Ethics function EEERE [N (IR | November
‘| 4.~ i Briefing on HTA’s work vis-a-vis the Cochrane . i MR - ] November -
| feliowship and the EUnetHTA Joint Action = e :
15, | Briefing on the numbers and configuration, - © INB oo November o
1 registration process and resources - o L
'|'6. | Briefing and definitions on leave absences O SA s As below =~
| 7. ..} Additional consideration to be given to Section 4.3 | MR S| October -
17 of the draft HTA report and brought back to Board R R RERRRCEE TR
| 8. | Meeting with Gorta to explore resource .~ * | TC = 0 November -~ "
DU impllcatrons around coilaboratlon and report back B o
o0 to board : R R S .

| Regular updates on the expan5|on programme to

Recurrent actlons _
1L HR report to be prowded mdude total number Tsa-  lEndofeach | °
| - | of staff and type ofemployment G0 guarter

2. CEO . - | CEO'sreports ' .

1 be prowded







