
 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 

 

2.2 Are you assured that each hospital has access to necessary levels of infection prevention and 

control advice and expertise on a 24-hour 7 days a week basis?  

Resources have been increased during Covid period in recognition of resource deficits have been 

highlighted.  Challenges issues in the area are raised at daily huddles are addressed.  The also IEHG 

continues with its IEHG HCAI Oversite Committee chaired by the Group CEO and representation from 

a national level.  

 

2.3 Are you assured that each hospital has the required amount of testing kits to maintain the 

required level of diagnostic testing for Covid-19 over the next four weeks?  

The IEHG Laboratory Covid 19 Group review and monitor testing kits on daily and weekly basis in 

conjunction with the National Clinical Programme for Pathology and the HSE. The Mater Hospital and 

St Vincent's Hospital have indicated they have enough testing kits for the next four weeks. Both Our 

Lady’s Hospital in Navan and the Regional Hospital Mullingar have commenced testing, Navan have 

kits until the end of next week and Mullingar will have enough for the next 4 weeks.  St Lukes Kilkenny 

and Wexford General Hospitla send swabs to Waterford University Hospital.  

 

2.4 If hospital(s) in your group have an in-house Covid-19 testing service – are you assured that they 

have the necessary resources, inclusive of reagents and consumables, to continue to meet the 

required demands placed upon it over the next four weeks?  

  

There are well published challenges to the supply chain in this area. As above, the IEHG Laboratory 

Covid 19 Group review and monitor resources, reagents and consumables on daily and weekly basis 



in conjunction with the National Clinical Programme for Pathology and the HSE. Currently resources 

are sufficient. Although challenges and limitations exist around reagents and consumables, the Mater 

Hospital and St Vincent's Hospital have indicated they will have enough if the current once a week 

delivery by the HSE continues.  Both Our Lady’s Hospital in Navan and the Regional Hospital Mullingar 

have commenced testin. Navan have enough consumables and reagents until the end of next week. 

Mullingar are ok for reagents (extraction kits) but are low on Consumables. St Lukes Kilkenny and 

Wexford General Hospitla send swabs to Waterford University Hospital. 

 

2.5  Are you assured that each hospital has sufficient access to testing and in-house contact tracing 

to quickly identify both close contacts and occupational cases of Covid-19?  

All IEHG lab sites have access to testing either internally or externally via NVRL or IEHG labs supporting 

other IEHG labs. Kilkenny and Wexford labs are supported by University Hospital Waterford. 

Group Director of QPS and Director of Nursing are monitoring and working closely with hospital sites 

and Occupational Departments to address and support capacity, resource and demand issues for 

contact tracing and service delivery.   This is also reviewed at daily Group huddles and hospital huddles   

2.6 Are you assured that each hospital has a comprehensive staff training programme in place and 

appropriate to the staff role, in for example:  

• Healthcare staff: training on how to recognise signs and symptoms of Covid-19 minimise 

the specific risks related to the management of suspected or confirmed Covid-19 patient/s  

• Non-healthcare staff: training on how to minimise specific risks related to their jobs in 

particular the cleaning of area occupied by suspected or confirmed Covid-19 patient/s 

 • Standard precautions in infection prevention and control  

• Hand Hygiene  

• Protective personal equipment - who should use PPE, why, when and how doff/don PPE  

• Data protection in relation to patients  

• Sick leave policy  

• Communication pathways (internal and external)  

Issues regarding the above are reviewed at daily Group and Hospital huddles and followed up with 

hospitals if there are identified challenges and requirements. 

 

4.1 Is there a designated person with delegated responsibility for the management of 

environmental and patient equipment hygiene in each hospital?    

In some organisations this may not be a designated person and there would be a designation to ward 

managers and Heads of Department.   

 

 

 



4.2 Does each hospital have adequate supplies of personal protective equipment (PPE) available in 

different sizes (gowns, masks, eye protection, gloves) to ensure continuity of availability over the 

next four weeks? 

• Stock levels of PPE are sufficent to cover 24-48 hours.  

• Shipments of PPE are been received by IEHG Level 3 and 4 hospitals on a daily basis from 

central HSE stores. 

• Level 2 and speciality hospitals are ordering PPE via the national HBS portal as required.  

• It is recognised that stock levels of appropriate PPE is a challange therefore the IEHG CEO hosts 

daily huddle with the hospitals GM/CEOs with PPE as a standing agenda item. 

• The IEHG has established a PPE work group with procurement/stores personnel from each of 

the 11 hospitals , the IEHG HBS Business Manager and HBS Logistics.  

• The Group has a conference call 3 times per weeks to monitor PPE stock levels. 

• Potential shortages are managed via esclation to HBS Logistics and  rotatating stock among 

the hospitals to prevent stock out.   

• The IEHG has retained a courier who operates 5 days a week rotating stock.   

• In addition the Voluntary hospitals in the group are purchasing PPE where available from 

suppliers directly which is used to provide contingency to the whole group. 

 

4.3 Does each hospital have adequate supplies of alcohol-based hand gel available for staff and 

patients in locations throughout the hospital to ensure continuity of availability over the next four 

weeks?  As per point 4.3 

 

4.5 Does each hospital have sufficient supply of foot-operated bins for infectious waste?   

Hospitals requiring more are on order.  

 

4.6 Does each hospital have protocols in place to ensure that healthcare personnel can readily 

identify equipment that has been cleaned and disinfected and is ready for patient use (e.g. tagging 

system, placement in dedicated clean area)? 

Awaiting confirmation from all hospital processes and will revert.  

 

4.8 Are you assured that each hospital has identified and put in place the necessary resources and 

facilities for environmental and patient equipment cleaning in line with expected demands over the 

coming weeks? 

Awaiting confirmation from all hospital of process in place  

4.9 Are you assured that each hospital has sufficient stocks of cleaning and disinfectant products 

shown to be effective against Covid-19 to ensure continuity of supply over the next four weeks?  

This is dependent on supply and will review in line with PPE approach 

 



5.1 Are you assured that each hospital has adequate contingency arrangements in place to 

support and manage estimated and increased demand for essential services:   

• Waste management  

• Laundry services  

• Catering services   

• Mortuary Facilities  

• Facility backup arrangements and contingencies  

• Hospital Security 

The IEHG are working to confirm with each hospital that they have adequate contingency 

arrangements in place for these services. This exercise has been completed for the Mater Hospital 

and Mullingar Hospital and is underway for the remaining 9 hospitals. In the case of any gaps in 

contingency the IEHG will support the hospital's  in establishing appropriate arrangements.  

 

 


