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What is the HTA Directorate Plan 2025—-20277?

Our plan sets out the strategic direction for HIQA's
HTA Directorate, aligned with the HIQA Corporate Lur T
Plan. It outlines how we will build on achievements, ——

strengthen our capacity, and remain responsive to the

Governance &

changing needs of our health and social care system. Organisational

Effectiveness

What do we want to Ve 77\
achieve by 2027? .‘2 y g

A productive and rewarding work environment that supports the recruitment,
development and retention of high-calibre staff.

Excellence and efficiencies in research methodologies and procedures to meet the
increasing demand for evidence synthesis.

High-quality products that make a difference.

Key Enablers for the HTA Directorate
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